
Core Support Areas

Turn board priorities into clear plans, timelines,
and next steps

Strategic Planning & Execution

Design fundable programs and support proposal
development

Grant Strategy & Development

Build and launch initiatives that are ready to
implement

Program Design & Launch

Provide hands-on support to keep work moving
Implementation Support

Design career pathways and employer
partnerships

Workforce Pathways

Create dashboards and tracking tied to district
goals

Performance Tracking

Helping SAISD
Teams Design,
Fund, and Deliver
Priority Initiatives

Who We Help
 We support district teams that are working on

strategic initiatives, grant-funded programs, and
new efforts—but need additional capacity to
move the work forward.

Move strategic priorities into action
Secure and structure funding
Launch new programs
Build workforce and career pathways
Track progress and results

What We Help You Do HOW ROADS  
CAN BE USED

We help teams move from idea to execution with
clear plans, structure, and support.

Launch a New Initiative

Example:
Launching a college and career readiness
initiative aligned to board goals.

We design programs that are ready for funding
and realistic to implement.

Prepare a Program for Grant Funding

Example:
Structuring a workforce program to align with
state or federal grant requirements.

We help design programs that connect students
to real opportunities.

Build Career & Workforce Pathways

Example:
Developing partnerships between CTE programs
and local employers.



 

Why District Teams
Work with Roads

We focus on getting work done,
not just planning
We design programs that can be
funded and implemented
We support teams without
adding extra burden
We create practical tools and
plans that can be used
immediately

Where We Can Support SAISD

Selected Experience
Supporting public-sector
initiatives from planning through
execution
Designing programs aligned to
funding requirements
Delivering implementation-ready
plans and tools
Working across multi-team and
cross-department efforts

Strategy & performance tracking

Grants and funding

CTE and postsecondary initiatives

New program design and launch

We’re happy to connect for a short
conversation to understand your
priorities and where support may be
helpful.

Let’s Connect

Roads is an approved SAISD vendor
and can support teams across strategic
initiatives, grant-funded programs, and
new efforts.

975-977 Saratoga St, 
East Boston 02128

Massachusets
www.roadscg.com(857) 557-5138

tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(857)%20557-5138


Core Support Areas

Turn board priorities into clear plans, timelines,
and implementation steps

Strategic Planning & Execution

Design programs aligned to funding
requirements and support proposal
development

Grant Strategy & Development

Build initiatives that are ready to implement
and scale

Program Design & Launch

Provide hands-on support to move work
forward across teams

Implementation Support

Design career pathways and employer
partnerships

Workforce Pathways

Create dashboards and tracking aligned to
district goals

Performance Tracking

Helping SAISD Teams
Design, Fund, Launch,
and Track Priority
Initiatives

Who We Help

 

We support SAISD district teams, including
strategy offices, grants and funding teams,
postsecondary and pathway leaders, and cross-
functional initiative leads working on funded and
priority initiatives.

Many teams need additional capacity to move
initiatives from concept to execution without
adding internal burden.

Move strategic priorities into action
Structure and secure funding
Launch new initiatives
Build workforce and postsecondary pathways
Track progress and outcomes

What We Help You Do HOW ROADS  
CAN BE USED

We support teams in moving initiatives from
concept to execution across departments

Launch a District Initiative

Example:
Launching a college and career readiness
initiative aligned to board goals and tracked
across teams

We structure programs to align with funding
requirements and implementation realities

Prepare a Program for
Grant Funding

Example:
Designing a workforce initiative aligned to state
or federal funding

We design pathways that connect students to
real opportunities

Build Workforce & 
Postsecondary Pathways

Example:
Developing partnerships between CTE programs
and employers across the district



 

Why District Teams
Work with Roads

We focus on getting work done,
not just planning
We design programs that can be
funded and implemented
We help teams move initiatives
forward without increasing
internal burden
We create practical tools and
plans that can be used
immediately

Where We Support SAISD

Selected Experience
Supporting initiatives from
planning through execution
Designing programs aligned to
funding and compliance
requirements
Delivering implementation-ready
plans and tools
Coordinating work across
multiple teams and departments

Strategy & performance tracking

Grants and funding

CTE and postsecondary initiatives

New program design and launch

Let’s Connect

Roads is an approved SAISD vendor
under the district’s miscellaneous
consultant services contract and can
support teams across strategic
initiatives, funded programs, and cross-
department work.

We are available for a short
conversation to understand your
priorities and where support may be
helpful.

975-977 Saratoga St, 
East Boston 02128

Massachusets
www.roadscg.com(857) 557-5138

tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(857)%20557-5138


Core Support Areas

Build and structure programs that are ready to
implement at the school level

Program Design & Launch

Provide hands-on support to coordinate and
execute programs

Implementation Support

Design career pathways and connect schools
with employer partners

Workforce Pathways

Support coordination with external partners and
stakeholders

Partnership Development

Create simple tools to track program outcomes
Performance Tracking

Support planning where schools are launching
new initiatives

Strategic Planning & Execution

Helping SAISD
Schools Launch
and Strengthen
Priority Programs

Who We Help

 

We support SAISD campus leaders, academy
and pathway teams, and school-based staff
working to launch or strengthen programs.

Many school teams need additional capacity to
move programs forward while managing daily
operations and limited staff time.

Launch new school-based programs
Strengthen existing pathways and initiatives
Build partnerships with external
organizations
Coordinate implementation across teams
Track program progress and outcomes

What We Help You Do HOW ROADS  
CAN BE USED

We help schools move from idea to execution
with clear structure and support

Launch a School-Based Initiative

Example:
Launching a new academy or school-based
initiative aligned to existing programs

We support schools in improving and expanding
existing programs

Strengthen a Pathway or Program

Example:
Strengthening a career pathway by aligning
partners and defining implementation steps

We help schools connect with external partners
and manage collaboration

Build Partnerships and
Coordination

Example:
Coordinating partnerships between schools,
employers, and postsecondary institutions



 

Why School Teams
Work with Roads

We help get programs running,
not just planned
We provide support without
adding extra burden to staff
We bring structure and
coordination to complex efforts
We create practical tools schools
can use immediately

Where We Support Schools

Selected Experience
Supporting program launch and
implementation
Designing pathways aligned to
real-world opportunities
Providing hands-on coordination
and support
Working across school teams and
partners

Academies and pathway programs

College and career readiness
initiatives
School-based program launch and
expansion

Partnerships and coordination

Roads is an approved SAISD vendor
and can support schools working on
programs, pathways, and new
initiatives.

We are available for a short
conversation if your team is working on
efforts where additional support may
be useful.

Let’s Connect

975-977 Saratoga St, 
East Boston 02128

Massachusets
www.roadscg.com(857) 557-5138

tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(803)%20937%206963
tel:(857)%20557-5138
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